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e A thorough understanding of the term social
responsibility

e |nsights about the social responsiveness of an
organization

* Insights for meeting social audit challenges



e Thoughts on how to meet philanthropy
ENEES

e Ways for building sustainable organizations

 An appreciation for the role that ethics plays
In management



— The managerial obligation to take action that
protects and improves both the welfare of society
as a whole and the interests of the organization

— Urban/Consumer Affairs, Community
Volunteerism, Employment Practices

— Ecology Conservation



e Businesses as a whole are a subset of society

e Businesses have a responsibility to help
maintain and improve the overall welfare of

society

e Performing social responsibility activities
earns greater organizational profits



— Businesses being socially responsible conflict with
profit interests of business owners

— Socially responsible public activities conflict with
private organizational objectives

— Unethical to use owner profits for society’s
Interests



— Perform all legally required social responsibility
activities
— Consider voluntarily performing social

responsibility activities beyond those legally
required

— Inform all relevant individuals of the extent to
which organizations will be involved in social
responsibility activities



Federal Agency Primary Agency Functions




 Adhering to legislative mandates is the
minimum standard managers must achieve

e Managers need to ask themselves how far
above the minimum they are willing to go

* Managers need a well-defined position and
need to communicate that vision



 The degree of effectiveness and efficiency an
organization displays in pursuing its social
responsiveness

e The greater the degree of effectiveness and
efficiency, the more socially responsive the
organization is said to be



— Business situation

— Impact on stakeholders

Stakeholder Social Obligations Owed




No action on
this issue

Consider
such means

Consider
such means

Undertake
the proposed
action




Incorporate social goals into annual planning
process

Seek comparative industry norms for social
programs

Present reports to owners and stakeholders
Experiment with different approaches
Attempt to measure cost of social programs



— Firm only does what is required by law

— Firm has obligations to pursue both profit and
social goals

— Firm has both profit and social goals



— Monitoring
— Measuring
— Appraising



e Promote welfare of others through general
monetary donations to social causes

 Aim to increase well-being of people



— Management should work toward making their
organizations sustainable in three areas:
* Economy

e Environment

e Society



* Increased profits

* Increased productivity

* Increased innovation



Set sustainability goals

Hire organization members who can help
organization become more sustainable

Reward employees who contribute to
organization's sustainability goals

Track progress in reaching sustainability
goals



e Capacity to reflect on values in the corporate
decision-making process, to determine how
these values and decisions affect various
stakeholder groups, and to establish how
managers can use these observations in day-
to-day company management



* Increased Productivity

e Stakeholder Relations

e Government Regulation



— Utilitarian
— Rights
— Virtues



Publix Super Markets, Inc. is committed to the highest standards of business and ethical conduct.
This includes conducting business in accordance with the spirit and letter of applicable laws and
regulations. In particular, Publix's financial managers are vested with a higher level of
responsibility over the financial affairs of Publix. Financial managers must fulfill this responsibility
by adhering to a high ethical standard. This Code provides principles to which Publix's financial
managers are expected to adhere and advocate. Publix financial managers will:

|. Act with honesty and integrity, avoiding actual or apparent conflicts
between his or her personal interests and the interests of Publix, including
receiving improper personal benefits as a result of his or her position.

2. Manage financial transactions and reporting systems and procedures so that
business transactions are properly authorized and completely, timely and
accurately recorded on Publix's books and records in accordance with
generally accepted accounting principles and established company financial
policies.

3. Perform responsibilities with a view to causing periodic reports and other
documents filed with the SEC and other public communications to contain
information that is full, fair, accurate, complete, timely and not misleading...
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